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Agenda

 Budget Development Calendar
 Federal and State-Aid Update
 Preliminary Spending Plan & Proposed Staffing 

Additions
 Proposed Additions to Budget
 2021-22 Budget Outlook
 Academic Recovery Program (Draft)
 Next Steps
 Questions/Comments
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Mar. 25 Budget Workshop Meeting

April 3 1st of 4 Legal Notices Published (Budget Hearing and Vote)
April 7 Board Meeting/Budget Adoption
April 26 Submit Property Tax Report Card to SED and Local 
Newspaper
April 27 Board Meeting/BOCES Vote (6 PM)
April 28 Budget Available on Website, all Schools, and Central Office

May 5 Budget Hearing/Regular Meeting
May 12 6-Day Budget Notice Mailed to Residents
May 18 Budget Vote and Election of Officers

Budget Development Calendar
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Important Board Of Education Dates
Related to 2021-22 Budget

May 18thApril 27thApril 7thMarch 25th

Board Meeting &
Budget Adoption

Public Budget Vote &
Board Election of 
Officers

Budget Workshop Board Meeting &
BOCES Budget Vote
6 PM



5

• State-Aid:  
– Waiting for SED State-Aid runs.  Based upon current 

commonalities between the Assembly and Senate proposals, 
PCSD may be receiving additional State funding.

• Federal Aid:
– The final numbers will be provided by SED on the State-Aid 

runs.  Spoke to the Division of Budget Office and they indicated 
the estimate for PCSD of $14.629 seems reasonable but the 
final numbers will be run by SED and simulate Title I 
allocations.

– 2-Year allocation to 9/30/2023. 

– The COVID-19 stimulus passed in January is in addition to the 
December 2020 stimulus funding displayed on the Governor’s 
January budget proposal.

Federal and State-Aid Update (as of 3-24-21)
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Preliminary Spending Plan 

Description 25-Mar-21
New Staffing Positions w/ Benefits $     3,044,800 
Contractual Academic Program 1,050,000 
Supplies/Materials/Equipment ($700K Bldgs.) 800,000 
Remove Fund Balance Revenue Subsidy 1,000,000 

TOTAL $     5,894,800 
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Proposed Staffing Additions

     FTEs Building(s)
Academic 
Plan Y/N Amount

Assistant Principal 1 Clinton/ELC Y 105,000$    
Assistant Principal 1 Morse Y 105,000      
Assistant Principal 1 Kreiger Y 105,000      
Assistant Principal 1 Warring Y 105,000      
Counselor for Sped. Ed. & Transition 1 DW Y 80,000        
AIS Teachers (school day) 12 Elem./Secondary Y 780,000      
ELL Teachers (contingency) 2 DW*,  Mor./Kreg.? Y 130,000      
Spec. Ed. Teachers (contingency) 3 DW Y 195,000      
Technology Support Technician 2 DW Y 76,000        
Head Custodians 2 PMS/PHS N 80,000        
Buildings and Grounds (outside work) 1 DW N 35,000        
Personnel Administrator (HR) 1 Columbus N 75,000        
Clerical (floating for coverage) 1 DW N 32,000        
      Subtotal Salaries 1,903,000$ 
      Benefits @ 60% of Salaries 1,141,800   
              Total 3,044,800$ 
*DW means assigned district-wide assignment.


 BC Priorities

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  March 23, 2021



		The following items have been brought forward for consideration into the 2021-22 budget by the Cabient from Building Census forms and meetings with administrators.  

		STAFFING REQUESTS

		Priority Level		     		FTEs		Building(s)		Academic Plan Y/N		Amount		NOTES

				Assistant Principal 		1		Clinton/ELC		Y		$   105,000

				Assistant Principal 		1		Morse		Y		105,000		Paid from 1003A this year, next year unknown

				Assistant Principal 		1		Kreiger		Y		105,000

				Assistant Principal 		1		Warring		Y		105,000

				Counselor for Sped. Ed. & Transition		1		DW		Y		80,000		ER - check with 611/619

				AIS Teachers (school day)		12		Elem./Secondary		Y		780,000		ELC 1, Elem 4, MS 2, HS 2		Elem by 2 except Morse, 2 at HS, 2 MS

				ELL Teachers (contingency) 		2		DW*,  Mor./Kreg.?		Y		130,000		1 ELC and Elems (no Morse) plus 2 HS, 2 MS		(Morse, Kreiger)

				Spec. Ed. Teachers (contingency)		3		DW		Y		195,000		2 vacancies at HS already in budget

				Technology Support Technician		2		DW		Y		76,000

				Head Custodians		2		PMS/PHS 		N		80,000

				Buildings and Grounds (outside work)		1		DW		N		35,000

				Personnel Administrator (HR)		1		Columbus		N		75,000

				Clerical (floating for coverage)		1		DW		N		32,000

				      Subtotal Salaries								$   1,903,000

				      Benefits @ 60% of Salaries								1,141,800

				              Total								$   3,044,800

				*DW means assigned district-wide assignment.

		Supplies, Materials, Equipment

		Priority Level		Description		Building(s)		Academic Plan Y/N		Amount		Notes

				Building Reopening/Equipment		DW				$   700,000

				Software for Recruiting (HR)		DW				10,000

				E-TECH Tuition Cost		PHS				30,000

				Supplies for Exemplary Educator Event		DW				2,000

				Supplies for Youth Summitt		DW				2,500

				Supplies for Alumni Event		DW				1,000

				Office/Mailing Supplies (Reading Recognition)		DW				500

				Supplies/Equipment Spec. Ed		DW				50,000

				Supplies for Focus Groups (Superintendent Advisory, Community Focus Groups, Higher Education Focus Groups)		DW				4,000

				     Total						$   800,000



				Contractual Academic Plan						1,050,000

		The Items below are either already in the 2021-22 Budget or would be allocated from the Current Budget



		STAFFING REQUESTS - Already in the Budget

		Priority Level		Position/Title		FTEs		Building(s)		Salary		Amount		NOTES

				LPN (.5 private, .5 HS)		1		PHS/Private		45,000

				Phys Ed.		0.2		PMS		13,000				Combine with PMS Health to make 1 FTE

				Spanish for HS (can't hire current .5)		0.5		PHS		39,000





		Furniture, Supplies, Materials Equipment At Various Levels -- Paid by 2020-21 Surplus

						$   500,000		$   750,000		$   1,000,000

		6.96%		Clinton		34,799		52,198		69,598

		8.18%		ELC		40,912		61,368		81,825

		12.86%		Morse		64,308		96,461		128,615

		11.69%		Kreiger		58,429		87,644		116,859

		8.75%		Warring		43,734		65,601		87,468

		23.68%		PMS		118,387		177,581		236,774

		27.89%		PHS		139,431		209,146		278,862





		Library -- Books and/or Furniture  Paid by 2020-21 Surplus 

						$   75,000		$   85,000		$   100,000

		9.38%		Clinton		7,033		7,971		9,377

		11.02%		ELC		8,269		9,371		11,025

		17.33%		Morse		12,997		14,730		17,329

		15.75%		Kreiger		11,809		13,383		15,745

		11.79%		Warring		8,839		10,017		11,785

		15.95%		PMS		11,963		13,559		15,951

		18.79%		PHS		14,090		15,969		18,787

				                             TOTALS		$   75,000		$   85,000		$   100,000



		Buildings and Grounds Maintenance and Equipment -- Paid by 2020-21 Surplus

				Includes Building Re-Opening - Teacher Union?		$   100,000		$   200,000		$   400,000





		Physical Education -- Paid by 2020-21 Surplus -- Must spend down current budget lines first

						$   20,000		$   25,000		$   30,000

		6.96%		Clinton		1,392		1,740		2,088

		8.18%		ELC		1,636		2,046		2,455

		12.86%		Morse		2,572		3,215		3,858

		11.69%		Kreiger		2,337		2,921		3,506

		8.75%		Warring		1,749		2,187		2,624

		23.68%		PMS		4,735		5,919		7,103

		27.89%		PHS		5,577		6,972		8,366





		Grand Total - Items to be Paid by 2020-21 Surplus

						$   695,000		$   1,060,000		$   1,530,000				We want to come in at 1.2M 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Clinton

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  Clinton Elementary School 

		Submitted By:    Dr. David A. Scott



		Total Building Enrollment		296

		Number of Special Education Students		30

		Number of ELL Students		23		2 FTE's, 23 students		needs (2) to be compliant



		Number Regular Education Classrooms		12		 3 sections- 1-3, 2 sections 4-5

		Number Co-Teach Classrooms		1

		Number of Self-Contained Classrooms		2



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal		0.00		None at this time

		Crisis Intervention		0.00		None at this time

		Social/Emotional/Behavioral		1.80		Social Worker .9 Ms. Rojos-Castillo Psychologist 1.0 Ms. O'Brien

		AIS Teacher		2.00		Ms. Falco and Ms. Lysko both 1.0

		AIS Aids		0.00		None at this time

		 		0.00		None at this time

		Art		1.00		Ms. Johnson 

		Music		1.20		Mr. Izzo .8, Mr. Lynch .2, Ms. Kalfbus

		Physical Education		1.00		Mr. Smith

		Teacher ELL		2.00		Ms. Branciforte & Ms. Harris

		ELL Aides		0.00		None at this time

		Teacher Regular Education 		13.00		1st Grade: Ms. Davidson, Ms. Glickman, Ms. Hansen 2nd Grade: Ms. Berean, Ms. Omondi, Ms. J. Sullivan 3rd Grade: Ms. Brown, Ms. Knickerbocker, Ms. S. Sullivan 4th Grade: Mr. Bingham, Ms. Kassa 5th Grade: Ms. Josephs-Clarke, Mr. Stark		Ms. Josephs Clarke is retiring in June 5th grade

		Teacher on Special Assign. (note assign.)		0.00		None at this time

		Teacher Special Education 		3.00		Ms. Glickman (co-teacher), Ms. Larrabee (Self-Contained), Ms. Thorpe (Self-Contained)

		Library		0.40		Ms. Hammond

		Nurse		1.00		Ms. Odonnell

		Health Aid		3.00		Ms. Long, Ms. Ashe, Ms. Sawyer

		Student Records Asst.		0.00		None at this time

		Clerical		1.50		Ms. Mills 1.0, Ms. Montinino .5

		Custodial Worker		3.00		Mr. Ashley, Mr. Robbie, Ms. 

		Maintenance Workers		0.00		None at this time

		School Monitor		9.00		Eight .5 Lunch/Recess Monitors and One 1.0 Greeter (Ms. Washington)







		     Total		42.90

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Assistant Principal (BH share ELC)		1.00		Add  		1st 				proficiency around 3x%, support student achievement

		AIS Math (BH District-wide)		2.00		Add		2nd 				32% proficient

		Crisis Intervention Worker see below		1.00		Add		4th				establish re-set room

		AIS Reading 		1.00		Add		3rd



		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.



		BH only have library 2x weekly, not 		available to 		assist in other areas -- in Comm Sch, posted

		Soc. Wker, one FT from Comm sch.		person was pulled into 2 other schools



		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

						Classroom Desks & Chairs, kidney tables

						Teacher Chairs

						Furniture & Supplies for future Life Skills classes

						Widget Seats

						Air Purifieer 				basement classrooms, moisture in basement, 6 classrooms

		BH Smart Bond money will cover				Chromebooks				have about 90%

						Furniture for Reset Room

		PE budget account has funds this yr				PE Equipment 

		PE budget account has funds this yr				Recess Equipment

		wall issue on east side by music room lower level, 1 of 6 classrooms

		baskeball hoops in gym

						Items to support Kinesthetic Learners

		*Section III, other resources (equipment, materials, building issues, etc.) should be based upon enrollment, health, or safety. 







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ELC

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  ___ELC@Smith School___________________________________

		Submitted By:    ____C. Hardiman__________________________________



		Total Building Enrollment		348		Please note that enrollment is very low this year due to the pandemic. Next year we may have a surge in enrollment as parents who did not send students to kindergarten this year, may want them to start in kindergarten next year even though they are aged for grade 1		445 Last year				didn't hire person on leave 2 yrs, took out 4 TA's, TA's shared 3 classrooms in K, would have to hire 2 to keep status quo

		Number of Special Education Students		52		(includes RSO)

		Number of ELL Students		38+25=63		38 student tested on NYSITELL as requiring ENL services; 25  additional students are receiving ENL service. These students were predicted to need ENL services throught the Part 154 process up to NYSITELL testing. Parents waived testing as they did not want to bring their child for in-person testing due to the pandemic.						staffed ok, two FTE ELL teachers



		Number Regular Education Classrooms		11 K; 4 PreK (8 half-day sections)								2 co-teach, two self contained all K

		Number Co-Teach Classrooms		2

		Number of Self-Contained Classrooms		2



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal		0.00

		Crisis Intervention		0.00

		Social/Emotional/Behavioral		2.00		Brittany Anderson, psychologist
Vacancy, social worker

		AIS Teacher		1.00		Nancy Mack (Reading)

		AIS Aids		0.00

		TA's not assigned to S.E.		9 (includes 4 mandated for PreK)		Bridges, Sharon
Enciso, Maria
Haggerty, Roxanne
Ortiz, Nilsa
Graham, Sarah
Eckes, Suzanne
Gozo, Camille
McKitty, Mervil
Shillingford, Adelma

		Art		1		Megan Rowland

		Music		0.6		Holly Dunn

		Physical Education		1		Danielle Oliva

		Teacher ELL		2.00		Michele Cicman, Jawan Nesheiwat

		ELL Aides		0.00

		Teacher Regular Education 		17.00		Rene Abbatiello
Susan Ammon
Heather Faircloth
Jennifer Frisenda 
Anmaree Gemmel 
Kelsey Grant
Tara Jankovitz 
Denise Mc Mahon
Mia Runza 
Maribeth Smith 
Alison Wenzel
Tonya Williams-Ruddock
Noelle Willis
Laurie Diamond
Joy Marino
Jason Nazak
Kelly Faulk

		Teacher on Special Assign. (note assign.)		0.00

		Teacher Special Education 		4.00		Winnie Blanco
Nicole Guerra
Jessica Solera
Deborah Wilhelm

		Library		0.60		Holly Hammond

		Nurse		1.00		Nancy Liber

		Health Aid		2.00		Eunice Johnson
Vacancy

		Student Records Asst.		0.00

		Clerical		1.50		Lynn Jackson
Vacancy (.5)

		Custodial Worker		3.00		Mr. Bottoms
Mr. Columbus
Mr. Hazzard

		Maintenance Workers		0.00

		School Monitor		8.00		Gina Giammona
Megan Shea
Have not returned yet: 
Marlene Mott
T'Keyah Richardson
4 vacancies

		Speech		1.00		Erica Affuso





		     Total		45.70

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Teaching Assistant		2		Add - This will allow each TA to be shared between 2 classrooms. Sharing a TA among 3 classrooms is not effective. With our usual enrollment kindergarten classes have close to 25 students. A TA is needed for meeting instructional needs in K classes of this size.		High

		Building substitute		2		There are virtually no days during the school year when we do not have multiple teachers absent. As much of my time and the time of my secretary are spent finding coverage, it would be helpful to have substitutes who come in every day. The building subs could come in 4 days/week each with hours limited to 28 max per week. This would eliminate the necessity to provide benefits. On a rare day when the ELC might not need the building sub(s), they could fill in at another building where needed.		High

		Crisis Intervention		1		Add - As nearly all of our students have had no prior school experience, each year we have a some students whose needs have not been identified in our general education classrooms. A few of these have behaviorial issues, which require crisis intervention. We also have a 12-1-1 behavior section, which often contains one or two students who require crisis intervention. With no assistant principal, a crisis intervention worker is necessary.		Very High





		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Curriculum and attendant resources for K & PreK						Very High

		Repair gym roof						Very High

		Repair gym floor damaged by leak of air handler						Very High

		Repair chimneys to allow use of main entrance						Very High

		Repair stairs of main entrance and ramp at door #10						Medium

		Screens for first floor (basement) classroom windows				Will allow windows to be opened without allowing squirrels, etc. to enter		High

		Additional flexible seating for library						Medium

		Flexible seating for classrooms				BH has been working on library, wiggle stools, child couches, easy chairs		Low

		Age appropriate musical equipment for students to use in music class						Medium

		Green School Yard Project				trying to fund raise, and grant, would need some matching fr District

		Installation and hook up of new copier/printer				Copier is there		High

		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Morse

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  ______Morse School________________________________

		Submitted By:    ___Samantha Mitchell___________________________________



		Total Building Enrollment		547		average class size around 20

		Number of Special Education Students		76		may inc. 504

		Number of ELL Students		86		requested one more ELL



		Number Regular Education Classrooms		20		5 sections each gr., one inclusive per grade level

		Number Co-Teach Classrooms		5

		Number of Self-Contained Classrooms		5



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal		0.00		***

		Crisis Intervention		1.00		Kiera O'Loughlin ***

		Social/Emotional/Behavioral		0.00

		AIS Teacher		6.00		Leah Woerner, Michele Coleman, Gail Gemmell, Lauryn Carley, Hannah Wood, Joanne Banis-Hovling 

		AIS Aids		0.00

		TA's not assigned to S.E.		0.00

		Art		1.2		Melisa Cascio (1), Donna Lankard (.2)

		Music		1.2		Stacy Kalbfus (6), Jay Lynch (.4), Irving Izzo (.2)  

		Physical Education		2		Kevin Buckland, Shawn Zehnacker

		Teacher ELL		2.00		Mary Marshall, Tracey Bleau ***

		ELL Aides		0.00

		Teacher Regular Education 		25.00		Please see attached Teacher list 

		Teacher on Special Assign. (note assign.)		0.00

		Teacher Special Education 		10.00		Alex Awe, Jenna Tonyes, Kristin Strangways, Nicole Sprague, Kristin Hendrickson, Alison Vincitore, Jennifer Wood, Teresa Catanzaro, Elizabeth Rodgers (on Maternity leave***), Jill O'Flaherty

		Library		0.60		Roger Silverblatt ***

		Nurse		1.00		Samantha Sagliano

		Health Aid		4.00		Eddie Washington, Roneisha Epps, Laurel Perry, Ruth Garcia

		Student Records Asst.		0.00

		Clerical		1.00		Deborah Baccomo ***

		Custodial Worker		4.00		David Roy Tinsley, Christina Tillman, Irene Tillman, Dan Baran

		Maintenance Workers

		School Monitor		2.00		Gladys Pittman, June Cutler ***







		     Total		61.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Principal		1		Add		Priority based on mandate, safety and enrollment

		Assistant Principal 		1		Add BH vacancy, paid 1003A next yr funding unknown GM		Priority based on mandate, safety and enrollment						Last person Nicole Penn

		Crisis Intervention Worker		1		Add BH, they have 1 currently. Case Mgrs will be in place		Priority based on safety and enrollment  

		ELL Teacher		At least 1 		Add based on numbers and prior conversation with Mr. Mott and Tracy Johnson.  May have some under subed Clinton, etc.		Priority based on enrollment 

		Special Ed Teacher Sub 		1		Grade 4 Integrated, BH Budgeted		Priority based on enrollment

		Library		0.4		1 FTE in Comm Sch Needed for Tuesdays and Thursday- Silverblatt currenly shared with Warring		Priority based on safety   

		Monitor		3		Add BH as two now		Priority based on safety and enrollment  

		Teaching Assistant		2		Add- BH lost 2 TA's (1) general, (1) Sped, Carol Melton and other one in budget		Priority based enrollment and student safety

		Clerical		0.5		TW has and in budget.  Main office secretary needed 		Priority based on enrollment

		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

						Brain pop, electronic resouces, GM we have purchased

						More computers

						Smart boards - some don't work, districts using different technologh





		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://docs.google.com/spreadsheets/d/13AthKhBj0uJn35dW81qCcgqkRR8VRRbW/edit

Kreiger

		Poughkeepsie City Schools

		Krieger Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  ____________Krieger Elementary__________________________

		Submitted By:    ______________________________________		Jeff Noto



		Total Building Enrollment		499

		Number of Special Education Students		110		22%, 

		Number of ELL Students		95		some get 180 minutes daily, just meeting requirements



		Number Regular Education Classrooms		20

		Number Co-Teach Classrooms		1

		Number of Self-Contained Classrooms		__________7



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal		0.00

		Crisis Intervention		0.00		Need to fill

		Social/Emotional/Behavioral		2.00		MaryEllen Trocino (PSY=1.0) Darienne Lewis SW -1.0

		AIS Teacher		3.00		Gina Collins (Reading), Michelle Specca (Reading), Stephanie Volkland (Math)		(2) reading, (1) math

		AIS Aids		0.00

		TA's not assigned to S.E.		1.00		Cheryl Benanti (Computer lab - coverage used for preps)

		Art		1		Cynthia O'Herron

		Music		1		Stacey Grady-Ramos

		Physical Education		2		William Cook, Nate Rosenberger (need additional .5 for state regs) 

		Teacher ELL		2.00		Djamilia Iagia, Ann Formato (need additional 2.0 for compliance)

		ELL Aides		0.00

		Teacher Regular Education 		20.00		Gr 1: Traci Cillis, Christina Torres, Sue Peluse, Jackie Ryan...................Gr 2: Kim Coleman, Regina Dragomani, Pamm Watts, Jennifer Langdon..................Gr 3:  Sue Brudnak, Nikki Schmitt, Jessica Davis, Jillian Rotsky..............Gr 4: Mikhaila Ackerbauer, Esther Stewart, Johanna Mejia, Tara Siudy....................Gr 5: Skip Hoover, Andrew Boccio, Jennie Robinson, Kelly Caraft

		Teacher on Special Assign. (note assign.)		0.00

		Teacher Special Education 		7.00		2 (SC 12:1:1) - Lisa Miller, Alicia O'Connell...... 4 (SC 15:1) Denise Davis, Judi DeRario, Amanda McCarthy, Jackie Clyburn............Resource Room Alicia O'Connell

		Library		1.00		Carly Campos

		Nurse		1.00		Meredith Benanti

		Health Aid		3.00		Jacquelin Richardson, Marvia Mohan, Judith Barclay

		Student Records Asst.		0.00

		Clerical		1.50		Maggie thompson, Delayna Bennett (.5)

		Custodial Worker		3.00		1 Daytime, 2 night cleaners

		Maintenance Workers		0.00

		School Monitor		0.00		No positions filled at this time







		     Total		48.50

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		ENL Teacher for ELL's		2		Add to make 4		High		spacewise, only have room for one, 2nd may have to be on cart

		Phys Ed 120 mins per week		0.5		Add		High		only 4 special area teachers, PE gets more rotation, Full Time librian will help, also not applying recess time currently

		Crisis Intervention (fill position?)		1		add				BH - will need to evaluate district-wide for equity





		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

						STEAM lab materials

						Library materials

						maintenace is in pretty good shape





		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Warring

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  ______________________________________		Warring Elementary School

		Submitted By:    ______________________________________		Julliet Coxum



		Total Building Enrollment		372

		Number of Special Education Students		68		2 self contained 15-1, 12-1

		Number of ELL Students		68		in compliance



		Number Regular Education Classrooms		12		est. ave 24 class size

		Number Co-Teach Classrooms		4

		Number of Self-Contained Classrooms		2



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal		0.00

		Crisis Intervention		0.00

		Social/Emotional/Behavioral		2.00		T.Sivco-Psychologist, A. Perez, Social Worker

		AIS Teacher		2.00		T. Magarelli, L. Wallace

		AIS Aids

		TA's not assigned to S.E.		2.00		N. Cummings, S. Castellanos

		Art		1		K. Orza

		Music		1		Vacant

		Physical Education		1		B. O'Connell

		Teacher ELL		2.00		K. Soto, A. Fichera

		ELL Aides		0.00

		Teacher Regular Education 		16.00		1 Vacant, T. Holk, J, Johnson, T. McLean, K. Webber, D. Freda, 

						M. Zolko  P. Tolbert, C. Lynch, A, Cox, P. White, S. Cader, k. Conrad,  

						C. Himoun J. Anemelos.  S. Didymus. 

		Teacher on Special Assign. (note assign.)

		Teacher Special Education 		6.00		M. Carlson, R. Ban, L. Coyle, K. O'Flaherty, S. Bianco, C. Koren

		Library		0.4		(Vacant)  R. Silverblatt 		?????

		Nurse		1.00		J. Connor-Devere

		Health Aid		2.00		T. Bligen, T. Henry

		Student Records Asst.		0.00

		Clerical		1.50		J. Emanuel  .5 Vacant

		Custodial Worker		4.00		R. Gillard, S. Beaton, A. Cooper, T. Kugler

		Maintenance Workers		0.00

		School Monitor		3.00		5 Vacancies, T. Hoffman, C. Mitchell, R. Distler







		     Total		44.90

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Library Media Specialist		1		Add 		X		same as above, now filled, part Comm Sch model

		Music Teacher		1		Add 		X		same as above, now filled

		AIS Math Teachers		2		Add, current 2 reading FTEs, no math		X

		Secretary		0.5		Add  (BH note, PT typist in budget already, replaced MS transfer as full-time)		X

		2nd Grade Regular Education Teacher		1		Add -- BH already hired		X		already hired

		School Monitors (recess/lunch 20 hrs wkly)		5		Add, request is for hourly PT only -- BH budgeting district wide		X

		Assistant Principal		1		Add		X

		Greeter		1		Add, has position but person has been out since SEPT, in budget		X

		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		BH , GM will coordinate district-wide		1		Requested Iready, curriculum committee reviewing						maybe purchase this year - ER

						Library at all levels







		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 



		Updated 3-11-21

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PHS

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021



		MS/HS BUILDING CENSUS FORM



		Building Name:  Poughkeepsie High School

		Submitted By:    Kelleyann Royce-Giron



		Total Building Enrollment		1186		  Sped. Ed, IG wants to bring back "behavior" class, KRG not sure on approach, would reguire 2 FTEs (teacher/aide)

		Number of Special Education Students		approx. 240		self contained = 54 --  Life skills was 2 sections, 9-10 and 11-12 section, 36 month regulaition - NEED DECISION ON LS FTE

		Number of ELL Students		190		one of 3 teachers out on paid leave, if numbers hold can meet regs



		Number of Co-Taught Sections		42

		Number of Self-Contained Sections		54



		Position		FTE(S)		Name(s)

		Principal		1		Kelleyann Royce -Giron

		Asst. Principal		4.00		Jenna Ferris, Robert Parkes, Robert Wood, Wendy Wright

		Attendance		0.00

		Crisis Intervention		1.00		Sheree Daniels

		Social/Emotional/Behavioral		7.00		Tasha Benbow, Rachel Birsner, Jason Conrad,Takiyah Ingram, LizaBeth Madara, Franky Perez

						Kelly Semexant

		Speech		1 full time, 		Jennifer Broughton-Budd, Anais Rojas-Castillo and Dan Slattery 1 day a week

		AIS Teacher		0.00

		AIS Aids		0.00

		TA's not assigned to S.E.		2.00		2

		Art		4.2		Lynnae Dean, Heather Duncan-Carter, Ken Koren, Debbie Lashlee , Mark Kleis .2

		Music		2.2		Neal Grover, Joseph North, Brandon Codrington .2

		Physical Education		4		Mark Bianco, Daniel Gil, Codaryl Moffett, Diane Moore

		ELL Teacher		3.00		Nicholas Cedeno, Pam Knittel, Kesai Riddick

		ELL Aides		0.00

		Foreign Language		5.00		Angelica Bailon, Yessenia Carrion, Donna Chirico, Dion Douglas, Maria Ntagkinis

		Teacher Regular Education 		51.00		Raylene Ackerbauer, Nashon Anderson, Shanna Andrawis, Mark Angevine, 

						Marianna Boncek, Catherine Bryson, Msgt. Malachi Carmichael, Michael Chipak,

						Annie Coager, Shannon Considine, Julius Cox, Toni D'Alessandro, Derrick Davis

						Denise DiCarmine, Kathy Dudley, Marvin Edwards, Sarah Eyler, Joseph Felipe, 

						Nasarima Foster, Justin Garrett, Kristina Ginnick, Amber Grant, Danielle Green

						Sarah Hoop, Erika Hylton, Demetra Kapogiannis, Mercedes Karabec, David Laffin

						Joseph Laster, Nathan Lawrence, Katie Livermore, Michelle Parker, Jason Petagine

						Tiffany Petagine, Margaret Piro, Christine Pizer, Shelli Porter, Kevin Rother

						Michael Siudy, Rebecca Slattery, Michael Stolarski, Yvetter Thomas, Laura Tietz

						Richard VanScoyk, Nicole Vilardi, Chief Mary Wagner, Robin Ward, Tiffany Ward

						Janiqwa Worsley, JUNE 2021 RETIREMENT VACANCIES:  (1) Science - D. Kapogiannis (1) Math- K. Rother

		Teacher on Special Assign. (note assign.)

		Teacher Special Education 		19.00		(2 Vacancies : Ms. Flynn and the open science position not yet filled)  Keith Bremer, Kelli Caine, Jonathan Cruz, James Desalvo, Nancy Dingee

						Jaime Ditata, Mary Ficht, Jay'Quan Floyd, Andrew French, Gayle Gerrard, Melissa Hall, Lori Thompson

						Andrea Kutchma-French, Stacey Lee, Heather Martino, Thomas Murphy, Jessika Pisano

		Library		1.00		Dorothy Stone

		Nurse		1.00		Juli Mitchell

		Health Aid		8.00		Dean Briggs, Laura Elting, Dennis Enright, Denis Harris, Allen Johnson, Steven Johnson

						Gregory Scott, Cassandra White

		Student Records Asst.		1.00		Takisha Morton

		Clerical		9.00		Evelyn Aveldo, Linda Boothe, Mary Broussard, Karen Butta, Danielle  D'Ascoli, Melissa Gilroy

						Darby Jones, Joanne Keenan, Mary McCracken

		Custodial Worker		3.00		Jermaine Drysdale, Louis Higgs,Floyd Melvin, Jonathan Merritt, Derrick Stewart

						Crystal Tillman, Kwame Sharples

		Maintenance Workers		0.00

		School Monitors(Safety and Security )		8.00		Stephen Bennett, Brendon Grogan, Renee Johnson, Pat Jones, William Manning

						Endora Shropshire ( 4 Vacancies)





		     Total		133.40

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Graphic Design Teacher		1		ADD - to extend opportunity, freshmen can only take art or music - could it be shared with MS? Partner with outside company		2		ER keep in mind, maybe grants in the future

		Certified Dance Teacher		1		ADD more than just art and music - students need 7 electives		2

		Counselor for Special Education and transition		1		ADD 1 FTE, ER directed to see if 611/619 grants can cover		1



		Technology Support 		1		add a full time tech for PHS

		SPED TEACHERS		?		Principal is meeting with Ms. Goliger on 2/17/21 to discuss Special Education needs at PHS				2 sped ed vacancies

		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.								2 life skills FTEs? W aides

										Behavior class FTE??







		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Conversations are being had with Mr. Oakes, Mr. McDow and Ms. Dargan about needs.

						student bar codes

						technology help, facilities staff, safety team short because of 4 vacant

						student lounge

						furniture and lounge functionality, dance studio, STEM lab in progress, maybe smart bonds get rid of old metal detectors

		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 

				Dance Studio 		Mirrors floor to top of wall- one wall (enter to left) 

						2 floating bars 

						2 mats 

						Sound system 



						Down the line - black box theatre set up - ceiling to floor black curtains around perimeter - paint walls black 



						Replace lock on back door to mainframe room 

				Art Effect Lab 		5 high table work stations 

						12 - 15 stools with backs 

						Paint the space 



						AE is supplying green screen and other tech items - having follow up meeting with MaryEllen, Dr. Rosser, K. Giangreco 

				PRIDE Student Lounge 		2-3 couches 



						Game table https://www.amazon.com/Best-Choice-Products-Foosball-Shuffleboard/dp/B07PK672WW/ref=sr_1_1?dchild=1&keywords=game+table&qid=1615818207&sr=8-1



						Flat screen TV 

						2 smaller monitors with gaming systems 

						4 chairs for gaming area 



						Games - Dominoes, Uno, Jenga 

						Two small tables for games 



						Few round tables/chairs for eating / work space 



						Storage cabinet with lock 



						2 Charging stations for laptops, phones 

				Outdoor Courtyard 		Tables and Chairs for students 

						New landscaping 

				Large Dining Hall 		Replace the traditional tables with round tables 

				Innovation Lab 		Working with KG (e-tech budget) and IBM 

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.amazon.com/Best-Choice-Products-Foosball-Shuffleboard/dp/B07PK672WW/ref=sr_1_1?dchild=1&keywords=game+table&qid=1615818207&sr=8-1

PMS



		Building Census Worksheet

		Prepared:  January 21, 2021



		MS/HS BUILDING CENSUS FORM



		Building Name:  _______PMS____________________________		Poghkeepsie Middle School

		Submitted By:    _______Joseph Mazzetti__________________		Joseph Mazzetti



		Total Enrollment		1007

		Number of Special Education Students		199

		Number of ELL Students		141		has 3 FTE, one per grade level



		Number Co-Teach Classrooms		7		(7 sections & 35 Classess)

		Number of Self-Contained Classrooms		11		may be possible to reduce one section - 6th ICT

						increase 7th ICT

		Position		FTE(S)		Name(s)

		Principal		1

		Asst. Principal		3.00

		Attendance		0.00

		Crisis Intervention		2.00

		Social/Emotional/Behavioral		0.00

		AIS Teacher		3.00				2 math, 1 reading

		AIS Aids		0.00

		TA's not assigned to S.E.		1.00

		Art		1.6

		Music		2.8

		Physical Education		3.40		Ms. Hicks

		ELL Teacher		3.00

		ELL Aides		0.00

		Foreign Language		3.40		Ms. Fantouzzi

		Teacher Regular Education 		40.00

		Teacher on Special Assign. (note assign.)		0.00

		Teacher Special Education 		23.00		TBA 1, 2, 3, 4

		Library		1.00

		Nurse		1.00

		Health Aid				See Student Services

		Student Records Asst.		0.00

		Clerical		3.50

		Custodial Worker		6.50		Ms. Jackson 		2.5 during the day, would like it to be 3.0

		Maintenance Workers		0.00

		School Monitor		0.00



		     Total		98.20

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		PE Teacher  in budget		0.2		Add (Adaptive PE, increase enrollment)		Med		in budget draft need adaptive, only needs .2 person is already here teaching health

		Spanish Teacher  - BH already in budger		0.6		Add (Increased enrollment in grade 6)		Med		already in budget draft

		Music Chorus		0.8		Increased course requests		Low		pulled at meeting

		Art Teacher BH sharing w/ ELEM Morse, not working, GM reached out to Mazz 3-16		0.4		Increased course requests		Low		can give more electives

		Special Education Teacher  can reduce as long as #'s hold, were unfilled		1		Delete		High

		Secretary - BH 2 maine office, 1 at each grade, coverage, nurse clerical is .5 wants 1.0 fte		1.5		Add (Health & Safety)		High		ER put in  one floating clerical position district-wide

		Crisis Counselor BH has a 7th and 8th, wants one for 6th 		1		Add (Health & Safety)		High

		Day Shift Custodian		0.5		Add (Health & Safety)		High		isn't working currently, BH we are planning to put in a FT Head Custodian

		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Desk (broken, and have been in use for more than 20 years; Requesting 350 1 piece student desks

		Cafeteria tables ( some are without seats and have excess dirt); 5 tables, rectangle w/ bench				Requesting 5 two side single seat cafeteria tables

		Science Lab Tables 30

		Painting of Stairwells & Hallways

		Library is like 1960's would like to moderize

		Math calculators

		Facility needs, painting, maintenance, bathrooms, water temp, ceilings and leaks

		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 



		Check w/ RM on grant for cafeteria furniture

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Com Schs

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021



		SPECIALS



		SPECIAL AREA:  ____Community Schools__________________________________

		Submitted By:   __Natasha Cherry____________________________________





		Position		FTE(S)		Name(s)

		Inter. ED of Community Schools		1		Natasha Cherry

		Community School Adminstrator		1		Mario Johnson

		Parent Empowerment Center TA		1		Julie Maserijan

		District Family Advocate		1		Christina Peterson

		District Family Advocate		1		TBD

		District Family Advocate Spanish Speaking		1		TBD















		     Total		0.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Department Secretary/Grant Mgr.		1		Add  BH note applied to 3 grants totalling $4M				wants support for daily activity -  emails, scheduling, copies,

						would consider PT help				$350k, $127K, extended school year 2@$350K each







		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.







		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority











		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 





HR

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021





		ELEMENTARY BUILDING CENSUS FORM



		Building Name:  ______________________________________

		Submitted By:    ______________________________________



		Total Building Enrollment		__________

		Number of Special Education Students		__________

		Number of ELL Students		__________



		Number Regular Education Classrooms		__________

		Number Co-Teach Classrooms		__________

		Number of Self-Contained Classrooms		__________



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal

		Crisis Intervention

		Social/Emotional/Behavioral

		AIS Teacher

		AIS Aids

		TA's not assigned to S.E.

		Art

		Music

		Physical Education

		Teacher ELL

		ELL Aides

		Teacher Regular Education 

		Teacher on Special Assign. (note assign.)

		Teacher Special Education 

		Library

		Nurse

		Health Aid

		Student Records Asst.

		Clerical

		Custodial Worker

		Maintenance Workers

		School Monitor







		     Total		0.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Secretary --BH will look at repurpose or higher level postion Personnel Admin?		1		Add		1

						for certified personnel - APPR, Inservice credits, conferences, certification

		BH notes:  areas:  Civil service, certified, discipline, APPR, evaluations, Board packet, interviews, new hires, COBRA

		benefits and Wkers comp?



		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

						$10,000 recruiting tool				software, ER supports check BOCES









		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PE & HE

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021



		SPECIALS



		SPECIAL AREA:  ________Physical Education and Health______________________________

		Submitted By:   ____________Greg Russo__________________________





		Position		FTE(S)		Name(s)

		None

























		     Total		0.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Licensed Nurse Practioner		1		ADD 		1		Already in budget put 1 FTE, .5 of which to private schools

		Additional Secretary for Nurse (Secondary) 		1		ADD		2

		Substitute Nurse (District Wide)		2-4 on call		ADD		3

		Additional Athletic Trainer		1		ADD		4



		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.











		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority

		Hand Held Themometers		15 count		ADD or Delete		1		current budget supplies

		Facial Masks		1000 boxes		ADD 		2		current budget supplies

		Bottles of Hand Sanitizer (Personal Size)		500 count		ADD		3		current budget supplies





		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Spec Ed

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021



		OFFICE FOR STUDENTS WITH EXCEPTIONALITIES



		Building Name:  ____Columbus_____________DISTRICT_____________________

		Submitted By:    ______________________________________		IRIS GOLIGER



		Total Building Enrollment		__________

		Number of Special Education Students		__________

		Number of ELL Students		__________



		Number Regular Education Classrooms		__________

		Number Co-Teach Classrooms		__________

		Number of Self-Contained Classrooms		__________



		SECTION I - Current Staffing

		Position/Title		FTE(S)		Name(s)*

		Asst. Principal

		Crisis Intervention				(See Behavior Specialist in section II).

		Social/Emotional/Behavioral

		AIS Teacher

		AIS Aids

		TA's not assigned to S.E.

		Art

		Music

		Physical Education

		Teacher ELL

		ELL Aides

		Teacher Regular Education 

		Teacher on Special Assign. (note assign.)

		Teacher Special Education 				**Buildings will submit their numbers based on current enrollments. I have added some where I know there will be need. See below).

		Library

		Nurse

		Health Aid

		Student Records Asst.

		Clerical		7.00		Lisa Clark

						Lisa Velez

						Sherry Wilson

						Gloree Sapio

						Laura Hamedl

						Vacancy *** We are actively trying to fill this position--reduced by 2 last year and need this one. **All 6 of these are in the 611/619*** The account clerk is not in the grant.

						Nyato Murray (acct clerk)



		Custodial Worker

		Maintenance Workers

		School Monitor

		Coordinator of Students with Exceptionalities		3.00		Michele O'Gara

						Triesha Foglia-Edwards (Currently in 611/619 at but should be in general fund budget if possible)

						Vacancy (see below under new staff---we are filling now) **I put this in the 611**



		CSE Chairperson/Psychologist		1.00		Amber Dorsey

		Psychologist District-Wide		1.00		Vacant (Dr. Rosser directed me not to eliminate the position. We may need to fill it for 21-22 as District is very far behind in evaluation of SWDs.) This is currently in the 611.

		     Total		12.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority



		Special Education Teachers (elementary), BH needed to create to be more inclusive in recommendations		2		Add for less restrictive environment recommendations		Needed at elementary but may not come up in the lists that buildings provide because nobody knows where the special ed programs are going to be yet. Our census requires two more positions.

		Special Education Teachers (high school)		1		Add		Needed to staff Life Skills-1FTE additional).

		Behavior Specialists		6		Add, based on IEPs - BH-would help prevent outside placements, dozens of students could be serviced in-district.        Currently not out of mandate on IEPs.		Needed for programs--Will possibly be able to add to 611/619?? I put in 150,000 to the 611 grant toward this. Need to fund the rest in general fund.

		Coordinator for Students with Exceptionalities		1		Add -  BH funding would come from Tasha senior position vacant plus had summer pay PSY 611/619 for CSE work		Hiring currently--Much needed due to census		Will be 611-619 funded

		Teacher on Special Assignment		1		Add- BH want school-to-work program, contract with ARC $12K per month for 20 students ($120K)   Would prefer ARC for transiion instead.		If possible to oversee CDOS and STW--May be able to put in 611/619 for next year--??

		Coordinator for MTSS/RTI Shared Position with Mott		1		BH $103K sal/benefit in 611/619, CCEIS funding, covered.  Would push to GF some point in future		Some funding for this is in the CCEIS of 611/619 grant		covered, not an ad

		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.









		SECTION III - Request for Other Resources*

		Based upon Enrollment, Health, and/or Safety								move 1 FTE from 6/11-6/19

		Position/Title		FTE(S)		Add or Delete		Priority		budget 2 FTS contingency

										also have in budget 2 FTE vacancies

		Furniture/Sensory Equipment for MS				Add--$8,000.00? (just throwing a number in there as I really don't know what we need yet)		High







		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 



		Updated 3-11-21



		***Please note: We have not received final approval of the 611/619 grants yet due to rewrites. If you review the 611/619 you will see other positions (building) that are funded through 611/619.







































Spec Proj

		Poughkeepsie City Schools

		Building Census Worksheet

		Prepared:  January 1, 2021



		SPECIALS



		SPECIAL AREA:  Special Projects

		Submitted By:   Kris Giangreco, Director of Special Projects





		Position		FTE(S)		Name(s)

		Director of Special Projects		1		Kris Giangreco

























		     Total		1.00

		*Please provide staff names, if a position is vacant and you need to fill it; please indicate in the "Name(s)" column above.







		SECTION II - Request for New Position(s) or Substitutions*

		Based upon Enrollment, Mandate, Health and/or Safety

		Position/Title		FTE(S)		Add or Delete		Priority











		*Section II, new position requests should be based upon enrollment, health, or safety.  Additionally, if you wish to delete a current position and substitute the position with a new title please add the new one, then delete the old title in Section II.











		SECTION III - Request for Other Resources*												Budget						Budget

		Based upon Enrollment, Health, and/or Safety												2021-22						2022-23

		Position/Title		FTE(S)		Add or Delete		Priority		P-Tech program funded by E-Tech Grant that is ending.  Need 12 slots next year, 30K 21-22 and $15K next year

		E-TECH Tuition Cost				Add		1						30,000						15000

		Supplies for Exemplary Educator Event				Add   		2		started this year				1,600

		Supplies for Youth Summitt				Add		3		started this year				2,500

		Supplies for Alumni Event				Add		6		staffing support				1,000		maybe foundation

		Office/Mailing Supplies (Reading Recognition)				Add		5						500

		Supplies for Focus Groups (Superintendent Advisory, Community Focus Groups, Higher Education Focus Groups)				Add		4		started this year				4,000

		*Section III, other resources (equipment,  materials, building issues, etc.) should be based upon enrollment, health, or safety. 												39,600





		Reviewed 3-11-21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Enrollment

				2020-21		Percent of		2020-21		2020-21		2020-21

		School		Enrollment		Total Enroll		Textboooks		Library		Supplies

		Clinton		296		6.96%		$   19,418		$   1,740		$   16,356

		ELC		348		8.18%		$   22,829		$   2,046		$   19,229

		Morse		547		12.86%		$   35,884		$   3,215		$   30,225

		Kreiger		497		11.69%		$   32,604		$   2,921		$   27,462

		Warring		372		8.75%		$   24,403		$   2,187		$   20,555



		PMS		1007		23.68%		$   66,060		$   5,919		$   55,642

		PHS		1186		27.89%		$   77,802		$   6,972		$   65,533



		Total		4253		100.00%		$   279,000		$   25,000		$   235,000

		MODIFIED Enrollment for Library Allocation 2020-21 Spending

				2020-21		Percent of				2020-21

		School		Enrollment		Total Enroll				Library

		Clinton		296		9.38%				$   2,344

		ELC		348		11.02%				2,756

		Morse		547		17.33%				4,332

		Kreiger		497		15.75%				3,936

		Warring		372		11.79%				2,946



		PMS		503.5		15.95%				3,988

		PHS		593		18.79%				4,697



		Total		3156.5		100.00%				$   25,000







Budget Outlook 3-25-2021

8

Assumptions:  State-Aid funding based upon Governor’s January budget proposal dated 1-19-2021.   
Additional Federal Stimulus funding of $14.629 million over two years.  Some stimulus funding is 
necessary to maintain existing programs and staffing levels.

BUDGET UPDATE:  March 25, 
2021 2021-22 Budget 2020-21 Budget Dollar Change

% 
Change

Tax 
Levy 

Impact
    Revenues 114,330,578$  104,466,005$  9,864,573$    8.63%
    Expenses 114,726,413    104,466,005    10,260,408    9.82%
(Deficit) Before Tax Levy Inc. (395,836)$        (0)                     20,124,980$  1.40%

*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  
is $225,600 less than the  tax cap level.  



Academic Recovery Program 
(Draft)

Student 
Success

Summer Academy

Before/After
School

Saturday Academy

The Academic Recovery Program (ARP) is a five-pronged approach to provide personalized and 
collaborative academic and social emotional support to PCSD K-12. The goal is to provide students with 
focused instruction, enrichment, and social emotional supports to strengthen student learning loss and 
social and emotional need. The ARP will be implemented for a duration of 2 years providing multiple 
opportunities for students to access programming and supports through the following programmatic 
structures:

• Expanded Academic/Social Emotional Support (During School Day)
• Expanded Learning Opportunity (Summer Academy)
• Expanded Learning Opportunity (Before/After School)
• Expanded Learning Opportunity (Saturday Academy)
• Virtual Online Supports 9



Academic Recovery Program 
(Draft)

Expanded Academic/Social 
Emotional Supports (During Day)

• Enhanced Academic Instructional 
Supports (AIS)

• Literacy Supports K-12
• Enriched Social Emotional 

Supports 
• Enhanced English Language 

Learner Supports
• Credit Recovery 

Virtual Supports 
• ELA Programming (iReady)
• Math Programming (iReady)
• Literacy Programming (Read 180 and myON)
• Social Emotional Supports
• Online instructional and Social Emotional 

Resources

• Credit Recovery
• On-site SAT Prep
• Project-Based Learning
• Social Emotional Supports
• Tutoring
• Internships

Expanded Learning 
Opportunity (Summer Academy)

Expanded Learning 
Opportunity (Before/After School)

• Social Emotional Supports
• Academic Supports

Expanded Learning 
Opportunity (Saturday 
Academy)
• Credit Recovery
• On-site Regents Prep
• On-site SAT Prep
• Social Emotional Supports
• Tutoring

Student 
Success

Summer Academy

Before/After
School

Saturday Academy

10



NEXT STEPS

11

For budget vote

Prepare For budget hearing

Deliver Final budget documents

Execute Regulatory requirements for the budget process

Review Budget line items for final adjustments

Monitor Final State and Federal aid runs

Prepare



Questions/Comments

12
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